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IIIHELVETAS PROJECT IMPACTII

IIOUR ADVICE IS YOUR SUCCESSII  
The impact of advisory services on profitability of small farms in Kyrgyzstan 

 
"Our advice is your success!" This is the slogan of the Rural Advisory Services (RAS) in the Kyrgyz Republic. The 
Rural Advisory Services have been built up by the Kyrgyz Swiss Agricultural Program (KSAP; funded by the 
Government of Switzerland and implemented by Helvetas) together with a range of partners over more than 10 
years. An assessment of the outcomes of the RAS' services conducted in 2010 showed that the slogan is not empty 
publicity, but that the advisory services help rural people really to increase productivity and profitability of their 
farms.  
 
RAS clients for example nearly doubled their potato yields, and increased their wheat yields to over 80% above the 
national statistical average. Women who changed to special egg breed chicken with RAS support nearly tripled their 
profits from poultry. They not only managed to increase egg productivity by nearly 30%, but due to the confidence 
gained from RAS training, more than doubled the number of chicken they keep. 
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   CONTEXTIII 
After the collapse of the Soviet Union in 1991, in the 
Kyrgyz Republic (KR) large collective farms were 
converted into numerous small family farms. People, who 
had previously been tractor drivers, teachers, 
accountants or yardmen, now had to survive on their own 
production. Agricultural productivity rapidly decreased in 
the first half of the 1990ies, with a parallel increase in 
poverty.  

 

 

 
management, pasture management, small-scale 
processing (fruits and vegetables, milk, wool and 
hides), establishment and management of small 
businesses and income generating activities, business 
planning and credit access, improved marketing of farm 
produce, establishment of local service providers (e.g. 
Community Seed Funds and private seed farms, 
Artificial Insemination and veterinary points, agrovet 
shops, machinery services) etc. 
  
There has been much anecdotal evidence of the 
benefits that farmers derive from the services of the 
RAS, and it can be assumed that the services 
contributed to the recovery of the agricultural sector in 
the country (averaging 3% annual growth since 1999). 
The findings of an assessment of the effectiveness of 
RAS services in terms of outcomes in the farmers’ 
fields, stables and households conducted in 2010, now 
document the progress in farm productivity and 
profitability resulting from RAS services. 

 
 
 
 

 
 

With 60 egg breed chicken an household can earn a side  
income that is higher than a full tacher’s salary. 

 
Against this backdrop, SDC (Swiss Agency for 
Development and Cooperation) through a mandate to 
Helvetas – in 1994 initiated the Rural Advisory Services 
(RAS) in Naryn, a mountainous remote region of the KR. 
In 1999, the Rural Advisory Services were expanded to 
all regions of the country, in partnership with the World 
Bank, the Government of the Kyrgyz Republic and 
others. The partners invested in intensive capacity and 
institution building and as well financed to a large extent 
the provision of advisory services. 

 
Today, a network of six regional RAS operates in the 
whole territory of the Kyrgyz Republic with field advisers 
in each of the 40 Raions (districts). They support rural 
people through providing know-how, facilitating 
processes and building up links to other relevant players 
(e.g. markets, credit) required for more productive and 
profitable farm and other small-scale rural enterprises. 
The topics of RAS services are very wide – virtually all 
locally relevant crops and livestock types, soil and water  

 

 
 

 

 
Outcome assessment approach 
§ The focus was placed on results which are directly 

attributable to RAS services, such as yields and 
profits. 

§ Interviews with nearly 800 farmers of 70 villages in 
five of the seven regions of the country were 
conducted. Of these approx. half were women and 
half men.  

§ RAS clients as well as farmers who did not get any 
services were included in the interviews. 

§ Complementary control data (national statistics, 
data collected by other programs) were used to 
assess whether the information collected during the 
interviews is realistic. 

The outcome assessment was conducted by a team 
consisting of an international consultant, independent 
local consultants and Helvetas staff members. 

 




