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Development Planning and Monitoring Process Overview
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Five Year Planning
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Results Oriented Five Year Plan

What is RBM?

«RBM Is a management strategy
focusing on performance and
achievement of outcomes and
Impacts.




Strategic Planning: Deriving Agency Programs from National Priorities

National Key Results
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Plan Implementation: Programs, Activities and Budget aligned to National
Priorities

" National Key Results
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Theory of Change

Contribution to GDP and employment increased
Outcome
1. Enabling environment created
2. Export promoted
Output

1. Development of Dry ports
2. Streamline business setup processes

3. Provision of fiscal incentives

Expertise, Equipment, Facilities, Supplies

Input




Programme Formulation

The logical sequencing of inputs, activities,

short term outputs to achieve the identified medium term
outcomes and long term impacts

A logically cohesive group of activities with clearly
allocated resources to help achieve the desired results

-A packaged idea ready for implementation at 3 feet
level




Annual Work Planning and Budgeting

Every Five Year Plan has 5 fiscal years

11th FYP

July 2013 Sep 2013 Dec 2013 March 2014 June 2014



Annual Work Planning and Budgeting

Implementing Agency

Department of National Budget

Approved Five Year Plan

MoF Budget
notification call for FY Annual Budget Discussion

Select Programs for the
year from FYP Annual Budget Approval by
the Parliament

Activities
( Schedule/Responsibility)

Agencies Get approved
Sub-Activities Budget

( Schedule/Responsibility)

Proposed Budgets

Proposed Agency AWP and Budget

Approved Agency AWP and Budget




Progress Monitoring

What is Progress Monitoring?
Regular tracking of activity progress in terms of both financial and
physical progress of development programmes

Approved Annual Work Plans(AWPs) are the basis of Progress
Monitoring . AWPs are the performance agreements between
implementing agencies and the Government

Two Types of Progress Monitoring
*Priority Programs
*Regular Programs

Priority Programs are Monitored on a Weekly basis and evaluated Quarterly
Examples: ABSD initiatives, Common Minimum Programs of LGs

Regular Programs are Monitored on a Quarterly basis and evaluated Annually
and during Mid Term Reviews of Five Year Plans




Progress Monitoring

Monitoring process
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Information Support Systems

Planning and Implementation Stages IT System Used

National Five Year Plan

Five Year
planning

Annual Annual Work Plans(AWPs) of

Work. Implementing Agencies

Planning

Annual Annual Budgets of Implementing MYRB
Budgeting Agencies based on the AWPs Multi Year Rolling Budget
Plan Weekly/Quarterly/Bi-Annual/Annual Public Expenditure

& progress
Reporting




Integrated Planning, Budgeting and Expenditure System Workflow

N o MYRB

Multi Year Rolling Budget
@D  Agencies input their approved FYP MYRB imports AWP
from PLaMS

@)D Agency Budget Officers prepare budget
@)  Agencies prepare their draft AWPs proposal based on the draft AWPs in
PlaMS---Proposed
e Agencies implement approved

MoF and Parliament---Approved

6 Recommended Budgets get approved by
AWP and Budget
Agencies update QPR( Physical)

PlaMS import Approved
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PEMS import
Approved/Revised Budget
for release
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