


OUR WORKING AREAS

HELVETAS Swiss Intercooperation is active in five thematic working areas. In each Drinking water will decide if people
of these working areas we focus on specific work fields, but our programme-based move away or stay. In the schoolyard of
approach creates synergies between the different working areas. Bouyérou, Benin, water is drawn out of
the ground using a treadle pump.
1. Water and Infrastructure
t %SJOLJOH XBUFS TBOJUBUJPO BOE XBUFS GPS GPPE
t 3VSBM SPBET BOE CSJEHFT

2. Skills Development and Education
t #BTJD FEVDBUJPO
t 7PDBUJPOBM USBJOJOH

3. Rural Economy
t 4vTUBJOBCMF BHSJDVMUVSF BOE GPPE TFDVSJUZ
t *ODPNF NBSLFUT BOE GBJS USBEF

4. Environment and Climate
t 4VTUBJOBCMF OBUVSBM SFTPVSDF NBOBHFNFOU
t $SMINBUF DIBOHF
t %JTBTUFS SJTL SFEVDUJPO

5. Governance and Peace
t % FDFOUSBMJTBUJPO HPWFSOBODF BOE IVNBO SJHIUT
t $SPOGMJIJDU QSFWFOUJPO BOE USBOTGPSNBUJPO
t .JHSBUJPO
t SVMUVSF
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WATER AND INFRASTRUCTURE

T o

Roads and bridges create connections. Although the United Nations has declared that having access to clean drinking water
In Nepal tens of thousands of children get and basic sanitation is a human right, 800 million people, most of them in rural are-
quickly and safely to school on suspension as, have no access to clean drinking water. A total of 2.5 billion people do not have
bridges. adequate basic sanitation. Each year over 2 million people die of illnesses caused

by contaminated water or insufficient hygiene. Girls often cannot go to school be-
cause they have to fetch water for their families. Girls are also particularly affected
by inadequate hygiene.

Agriculture accounts for 70% of fresh water use worldwide. In areas with little rain-
fall, the balance between the available water and demand is increasingly under
threat. This leads to overuse of groundwater, food shortages and conflicts over water
resources. Climate change is exacerbating this water crisis. Fair access, efficient
water use and the protection of catchment areas are key factors for sustainable
development.

Access roads and trails are a decisive factor in the development of rural areas. Many
regions in developing countries have poor transport links. Simple access roads
and footbridges give local people access to markets, employment, local authorities
and health centres. Involving the local population in labour-intensive road, trail and
bridge-building projects generates income opportunities that help them to improve
their livelihoods.

HELVETAS Swiss Intercooperation
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Drinking water, sanitation and irrigation

Improved access to drinking water and basic sanitation is therefore a major feature
of HELVETAS Swiss Intercooperation’s work. Acceptable water quality (safe water)
and basic sanitation are at the heart of this. We place great emphasis on sustainable
solutions to ensure that drinking water systems and sanitary facilities remain oper-
ational for as long as possible. This involves systematically including all stakeholders
in the process, strengthening local institutions and, wherever possible, helping to de-
fine relevant sectoral policies. We therefore strive to disseminate and replicate local
approaches that have been successful. We campaign for efficient and sustainable
irrigation as a way of protecting natural resources.

Rural roads and bridges

Planning and building suspension bridges and rural access roads are two of
HELVETAS Swiss Intercooperation’s key areas of expertise. Alongside practical
building projects, we also advise our partners on how to develop transport policy and
regional transport plans. Our local competence centres for suspension bridges (Nepal)
and access roads (Burkina Faso) promote South-South exchanges and strengthen
our partners’ expertise through an exchange of knowledge and experience.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
enabled at least 1,000,000
men, women and children
to gain access to drinking
water and at least 500,000
men, women and children
to gain access to sanitary
facilities. We will also help
20,000 small farmers to
improve their agricultural
production and income
through more efficient
water use.

OBJECTIVE

By building or renovating
suspension bridges and
access roads, HELVETAS
Swiss Intercooperation will
provide 2,000,000 men,
women and children access
to markets, schools and
health centres by 2017,
thereby improving living
conditions of people in rural
areas.
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Education generates jobs and earn-
ings. In a hotel kitchen the young Kirghiz
Yntymak acquires the necessary profes-
sional knowledge for the future.
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SKILLS DEVELOPMENT
AND EDUCATION

Education is a basic right. It is a precondition for economic independence and ac-
tive participation in social dialogue. Although over 90% of children in developing
countries currently attend school, the quality of the education on offer is often poor
and there are great discrepancies from one region to another. A total of 72 million
children worldwide — especially girls and children from ethnic minorities — grow up
without any education. The number of illiterate adults totals 760 million, the majority
of whom are women. Vocational training is a key factor in the battle against unem-
ployment and poverty. Over 200 million people worldwide are seeking employment,
many of them young people without any vocational training. As education systems in
many developing countries are weak, they must strive to be practice- and market- ori-
ented. The Swiss two-track vocational training system is a model for many countries.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



Basic education

HELVETAS Swiss Intercooperation campaigns for better quality and more varied
basic education, for example by offering further teacher training courses or helping
to develop the syllabus. By promoting non-formal education courses we provide
options, including vocational training, to school dropouts. We link literacy drives with
vocational training, either by teaching crafts and providing information about profes-
sional qualification opportunities or by cooperating with partners in the area of basic
education.

Vocational training

HELVETAS Swiss Intercooperation campaigns for better quality vocational training
courses, more apprenticeships and greater access for disadvantaged young people,
especially girls. We promote short, modular courses in the non-formal sector that are
designed primarily for young people who have not completed their schooling and
are therefore not qualified to attend formal vocational courses. This kind of simple
vocational qualification is often a decisive factor in young people’s economic ad-
vancement. Young people must be able to quickly learn practical craft and business
skills that open up new income opportunities for them. In addition, we support the
development of longer, more formal vocational courses, mostly in the farming and
forestry sectors. We ensure that these vocational training projects are always prac-
tice- and demand-oriented by involving the private sector as training or apprentice-
ship providers. One particular challenge is our support for effective reforms to the
often slow-moving formal education system. Vocational training is also important for
migrant workers to allow them to improve their professional qualifications, and thus
their job and income prospects.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
provided 500,000 girls and
boys a better basic edu-
cation, which will strengthen
their capacity to act.

OBIJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
provided 75,000 women
and men, and especially
young people, with (further)
vocational training and
35,000 women and men
with new or extra self-
employment opportunities.
This will improve their
incomes.
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Merchandising brings farming enterprises
and purchasers together. In Kyrgyzstan, a
canning factory of the Soviet era is being
put back into operation.
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RURAL ECONOMY

Worldwide, there are 800,000 people suffering from hunger. There is a growing
threat of social unrest as a result of hunger and deprivation. Some 70% of the poor
live in rural areas. They are dependent on the production and sales of their agricul-
tural produce, their income as seasonal farm workers, and remittances from relatives
who have emigrated. Disadvantaged groups must often fight for access to land and
water. They are also especially hard hit by the effects of climate change. Global
seed monopolies are creating new kinds of dependence among smallholder farmers.
With international competition as it is, smallholder farmers have very little chance of
benefiting from the opportunities offered by global agricultural markets and the trend
towards integrated value chains. At the same time, the importance of agriculture
as a source of income is declining in many developing countries, while commercial
activities and services are becoming increasingly central. Sustainable and socially
acceptable use of available land and water resources has a crucial role to play in
food security and raising incomes in rural areas.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



Sustainable agriculture and food security

HELVETAS Swiss Intercooperation promotes sustainable smallholder agriculture
that is able to achieve high productivity with the lowest possible amount of external
inputs. Key components of this model are improved soil fertility, more efficient water
management, agricultural diversification and adaptation to climate change. We make
targeted use of the potential of organic agriculture and other forms of sustainable
production. We offer particular support to women and disadvantaged social groups
in their struggle to gain access to land and other means of production. We improve
the food security of these groups through improved food production techniques,
high-quality, locally produced seed, improved storage and higher incomes. Even
smallholder farmers need access to markets to sell part of their produce and access
inputs and services. We facilitate their access to local, regional and international
markets and help them to tailor their production to the demand.

Income, markets and fair trade

HELVETAS Swiss Intercooperation supports local producers and service provid-
ers, thereby creating new or better income-generating opportunities. We promote
the development of agricultural value chains that link smallholder farmers and their
organisations to local and international markets according to fair trade conditions.
The growing demand for certified sustainably produced agricultural produce is a
particularly promising prospect.

Local economic development depends on a functioning and supportive frame-
work. We therefore set particular store by the development of flexible rural adviso-
ry services. Other important factors are access to rural financial services and the
development of innovative insurance solutions to reduce smallholder farmers’ risk.
We collaborate with local authorities to help improve the framework conditions for
economic activities.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
enabled 1,000,000 women
and men farmers to access
agricultural advisory ser-
vices and markets, allowing
them to generate higher
incomes.

OBJECTIVE

Between now and

2017 HELVETAS Swiss
Intercooperation will
develop sustainable
markets and value chains
for ten agricultural and
forestry crops, which will
generate an extra income
for 1,000,000 people.
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Environmental protection requires
active participation of people. In Haiti,
women are reforesting gaps caused in the
woods by the action of storms and people.
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ENVIRONMENT AND CLIMATE

Climate change is now one of the most urgent threats facing humanity. All forecasts
suggest that the frequency and intensity of extreme events linked to weather such
as floods, droughts and cyclones will continue to increase. Disadvantaged groups
in developing countries are particularly exposed, especially as they do not have the
knowledge, resources and support to take preventive action and to implement meas-
ures to adapt to climate change. Forests are particularly important due to their ca-
pacity to store carbon and thereby mitigate global warming. Despite its associated
risks, deforestation continues apace under pressure from industrial agriculture, com-
mercial harvesting and extensive pastureland. Every year 130,000 km? of forest are
lost. Population growth and increasing prosperity in emerging economies is increas-
ing the pressure on available natural resources. Sustainable development requires
us to take account of the economic, social and environmental costs of resource
depletion and climate change. Given the problems of world poverty, local people
must be more involved in decision-making processes that affect the management
and use of natural resources.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



Sustainable natural resource management

HELVETAS Swiss Intercooperation campaigns for poor and disadvantaged sections
of the population to have better access to and increased use of natural resources.
In doing this we keep a particularly sharp eye on sustainability and climate-relat-
ed issues. We develop plans and methods to ensure sustainable management of
agricultural land and forests. We support compensation payments for services that
preserve the ecosystem and biodiversity. We take an active part in national and in-
ternational coalitions, and develop concrete proposals and projects for sustainable
natural resource management.

Climate change

Poor sections of the population in developing countries are often defenceless in
the face of the effects of climate change. HELVETAS Swiss Intercooperation there-
fore supports and advises local people on how to plan and put in place adaptation
measures to the effects of climate change. We are promoting and disseminating
innovative approaches and steps to protect forests, avoid emissions and store CO,,.
Furthermore, we promote organic farming methods, which also contribute to reduc-
ing greenhouse gas emissions. We seek to make our existing projects more climate
resilient. We play an active role in international committees on climate change and
development, and feed in our experiences of cooperating with grass-roots communi-
ties to help to develop innovative concepts and instruments.

Disaster risk management

In particularly endangered areas, HELVETAS Swiss Intercooperation pays special at-
tention to preventing disasters and reducing vulnerability should a hazard strike. We
are committed to developing and ensuring better access to early warning systems in
order to significantly reduce the risk of damage. We review our ongoing work from
the perspective of vulnerability to disasters and reduce risks. In the wake of disas-
ters, we are active in rehabilitation and reconstruction and in the process we build
on our proven development approaches.

DISASTER RELIEF

There has been a rise in the number and scale of disasters worldwide in re-
cent years. One of the causes of this is climate change. Droughts, floods and
cyclones destroy overnight the progress achieved over many years.

We are building on our long-standing, local experience in partner countries
that are potentially under threat to develop our ability to provide effective
humanitarian aid. Alongside practical emergency aid for local people, we pri-
marily support preventive measures to protect particularly vulnerable sections
of the population from hazards. As part of a network of specialised partners
we provide emergency aid in our partner countries and strive to move quickly
from short-term aid to long-term and sustainable development cooperation
during the rehabilitation and reconstruction phases.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
helped 500,000 people to
secure access to essential
natural resources and to
manage them in a sus-
tainable fashion. This will
improve food security.

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
helped 500,000 people to
adapt better to the effects
of climate change. This will
contribute to securing re-
sources essential for their
livelihoods and to reducing
their vulnerability.

OBJECTIVE

Between now and 2017 we
will strengthen people’s
ability to withstand natural
disasters and create ca-
pacities that allow us to
provide quick and effective
emergency aid.
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Transparency begins on a small scale.
In Nepal, the inhabitants of a village are
getting the latest information on the objec-
tives, budget and progress of their project.
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GOVERNANCE AND PEACE

Greater democracy, good governance and decentralisation efforts have made great
progress in many developing countries and emerging economies over the last twenty
years. Violence, fragile states and corruption are, however, also gaining ground and
pose an enormous and growing challenge for development cooperation. One third
of all poor people live in fragile states. Not all governments are in a position to guar-
antee the security of their citizens and to protect their basic rights. A lack of rule of
law, restricted human rights and inadequate press freedom severely restrict spaces
for civil society action. Without clear state control there is a rising trend of abusive
extraction of mineral resources and illegitimate land-grabbing by national and trans-
national actors.

Stable societies and functioning state structures are a prerequisite for overcoming
poverty and social inequality. Progress is scarcely possible in places where violence
is a constant threat and people’s rights are not secure.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



Decentralisation, governance and human rights

Elections alone are no guarantee of democracy. HELVETAS Swiss Intercooperation
therefore helps local councils and authorities to draw up participatory plans and
show democratic accountability. We particularly focus on helping to develop instru-
ments for participatory governance and reinforcing human rights. Our support for
non-governmental organisations enables disadvantaged people to make themselves
heard and to represent their interests. We campaign to ensure that local people can
have secure access to natural resources and do not lose out when concessions are
granted to third parties. We also support the decentralisation of state structures
and build the capacity of their staff so that they can discharge their duties efficiently,
effectively and in line with local people’s needs.

Conflict prevention and transformation

We are engaged in civilian peace-building efforts to prevent violence and conflicts.
This involves understanding the causes of conflicts and working with all parties to
come up with peaceful solutions. We pay special attention to the interface between
the local and national levels. Some of the important activities are collecting data
and making it available, drawing up positions, providing legal aid to disadvantaged
groups and taking part in political dialogue. Local partners are actively supported in
their peace-building and conflict transformation efforts. When our work is affected
by violence and conflict, we are especially careful to carry out our projects in a con-
flict-sensitive manner.

Migration

There has been a steep rise in migration and there are now over 200 million inter-
national migrants worldwide. South-South migration and the proportion of women in-
volved are increasing. This trend is likely to continue as a result of population growth
and climate change. Pre-migration information and training are therefore at the heart
of our work so as to enable people to make the most of South-South migration
opportunities, along with help with reintegration. There is a special focus on pro-
ductive use of remittances. We are also reinforcing our participation in international
debates about the effects of migration from a development perspective.

Culture

Development challenges existing social structures and values. This kind of change is
often a source of conflict. Reflecting on one’s own and society’s identity can have a
stabilising influence. Cultural expression can provide an alternative entry point to so-
cial issues and open up room for public discussion of sensitive questions. This is why
we promote artistic activities that tackle social realities and processes of change.
We particularly focus on cultural expression as a means of transforming conflict. We
also strengthen the intercultural skills of our staff and partner organisations.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

OBJECTIVE

By 2017 HELVETAS Swiss
Intercooperation will have
provided guidance to
500,000 men and women
about their rights and
responsibilities as citizens
and supported participatory
processes to draw up 4,000
local development plans.

OBIJECTIVE

Between now and 2017
HELVETAS Swiss Inter-
cooperation will train
30,000 people in civilian
peace-building and work
with them to bring about
more peaceful solutions to
conflicts.

OBJECTIVE

Between now and

2017 HELVETAS Swiss
Intercooperation will train
10,000 migrants and their
families and promote
productive use of the re-
mittances sent by family
members.

OBJECTIVE

Between now and 2017
HELVETAS Swiss Inter-
cooperation will involve
500,000 people in cultural
activities on social and
development-related topics.
This will contribute to an
in-depth discussion of
necessary processes of
change.
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CROSSCUTTING THEMES

HELVETAS Swiss Intercooperation weaves several crosscutting themes into all its
projects and programmes, and these enhance our effectiveness. A particular project
can also be exclusively dedicated to one of these crosscutting themes. Our country
programmes can also define further regionally specific themes that are particularly
relevant to their context.

Gender and social equity

Worldwide social inequality has grown in the last few decades, not only between
industrialised and developing countries, but often also within countries and regions.
Modern communications and globally integrated markets have made these income
and power discrepancies more noticeable than ever before. Growing unease at this
has led to louder calls for social equity, redistribution and solidarity. Gender-specific
discrimination remains the most common form of exclusion worldwide and forms a
major obstacle to development. Women and girls continue to be disadvantaged in
their opportunities for development and life and they suffer more from natural disas-
ters and wars.

We therefore treat gender relations and those between different social groups as
a crosscutting theme within our work. In our own organisation we are striving to
improve the proportion of women and members of ethnic minorities in management
positions. We make a point of discussing gender relations and the inclusion of mi-
norities in our cooperation with our partners.

Capacity development and partnership

A lack of capacity and the underperformance of local and regional, public and private
service providers are often some of the greatest obstacles to development.

Our programmes therefore build the abilities and skills of our primary stakeholders
in our projects and promote the individual and institutional capacities of our project
partners from a technical, methodological and strategic point of view. In doing so we
emphasise training in management and leadership.

Learning and innovation

There is now an abundance of knowledge and experience of how to promote de-
velopment. The impact of development interventions cannot only be attributed to
basic knowledge but also to the practical application of this knowledge in real-life
situations. What is particularly important here is its embedding in a social, economic,
political and cultural context. This embeddedness — and the innovations that stem
from it — can be promoted through appropriate methods.

We therefore endeavour to document the various levels of results of our work in a
systematic fashion. We strengthen mutual learning and exchanges of experiences
within our organisation and with our partners. This focus on learning and innovation
also underscores our culture as a learning organisation, promotes our partners’ insti-
tutional learning and also creates room for results-oriented innovation. Furthermore,
we use the insights gained from monitoring our results for planning and steering
purposes, as well as to show accountability.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



OUR PARTNER COUNTRIES
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Fig. 3: HELVETAS Swiss Intercooperation’s partner countries (as of 2013)

HELVETAS Swiss Intercooperation is engaged with long-term development pro-
grammes in selected partner countries in Africa, Asia, Latin America and Eastern
Europe. The levels of poverty, education, child mortality, per capita income and social
inequality are important criteria for selecting our partner countries. Assessing the
potential for an international non-governmental organisation to make an effective
national contribution is also a decisive factor when we choose when to begin and
end our long-term commitment in a partner country. We promote programme-based
cooperation between our country programmes by establishing cross-border focus
regions.

We generally implement several projects in our partner countries so that they can
complement each other as part of a programme and have a greater impact. To ensure
overall programme cohesion we maintain national programme management offices
for our larger country programmes. The number of partner countries with programme
management offices will remain stable until 2017.

HELVETAS Swiss Intercooperation
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Partner countries with comprehensive
country programmes

Africa: Ethiopia, Benin, Burkina Faso,
Madagascar, Mali, Mozambique, Tanzania

Asia: Afghanistan, Bangladesh, Bhutan,
Burma, Kyrgyzstan, Laos, Nepal, Pakistan,
Sri Lanka, Tajikistan, Vietnam

Latin America/ Caribbean: Bolivia,
Guatemala, Haiti, Honduras, Peru

Partner countries with individual projects

Albania, Armenia, Bosnia and Herzegovina,
Georgia, Kosovo, Macedonia, Nicaragua,
Niger

HELVETAS Swiss Intercooperation has
long-term institutional partnerships
with national organisations in Ecuador and
India, without being directly active on the
ground.
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Information can also be transmitted
through pictures. Activities on the
occasion of World Water Day show quite
plainly what shortage of drinking water
means for people.
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PUBLIC RELATIONS IN SWITZERLAND

HELVETAS Swiss Intercooperation enjoys an excellent reputation and is increasingly
well known by the Swiss public. It is seen as competent, credible and denomin-
ationally independent. Two major challenges in our awareness-raising work are the
growing importance of online communications and social media. They require us to
make constant, flexible adjustments and to scale up our communications further.
Media attention demands swift, nuanced and detailed positions. Public mobilisation
and volunteer involvement are increasingly based on short-term, events-based activities.

Our public relations work is thematically aligned with HELVETAS Swiss Interco-
operation’s five working areas. As a leader on water issues, this topic will continue to
dominate our media work. We will also focus on food security, food sovereignty and
fair trade in our communications, and in doing so, we will also emphasise the effects
of climate change. Our communication will draw upon our extensive experience from
field projects.

We are targeting three core groups. The inner circle includes our members, regional
groups and volunteers, along with our patrons and customers as key supporters of
HELVETAS Swiss Intercooperation. Our dialogue with the general public is aimed
at an open-minded audience that is sensitive to political issues. The third major
stakeholder group that we address through our communications work is made up of
multipliers and opinion makers: development policymakers and specific expert and
special interest groups.

Our public relations work in Switzerland is divided into three main areas — informa-
tion, awareness-raising, and advocacy — although these are closely interlinked and

mutually supportive, forming an integrated approach to communications.

Our public relations work in Switzerland is guided by three strategic objectives:

HELVETAS Swiss Intercooperation
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Promoting understanding

Our public relations work promotes understanding of the causes of — and the con-
nections between — poverty, crises and social injustice, and is designed to increase
public awareness of development issues. This strengthens international solidarity
and intercultural tolerance, along with an awareness of Switzerland's international
responsibilities.

Encouraging greater solidarity

Our public relations work disseminates experience and knowledge from our projects
in our partner countries, influences public debate about development policy and
encourages people to take an active part in development campaigns. We promote
consumer behaviour that is based on concepts of fairness and sustainability among
the Swiss population.

Building our reputation

Our public relations work strengthens the public perception of HELVETAS Swiss In-
tercooperation as a competent and independent Swiss development agency with a
high level of brand recognition, and reinforces our credibility and the trust the Swiss
public place in us.

HELVETAS Swiss Intercooperation is an active supporter and member of Alliance
Sud. Along with a great commitment to overarching development policy questions,
we ourselves campaign on the topics of water and sanitation, climate change, fair
trade and education.

We promote the development of fair trade, both in Switzerland and in our partner
countries. One aspect of this is a mail-order service, which in particular includes fair
trade and organic products from our partner countries. As a founding member of Max
Havelaar Switzerland and the sectoral organisation Swiss Fair Trade, we promote
fair trade in Switzerland in close cooperation with private sector partners.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

Fair trade makes the world better. In a
ceramics workshop in Ba Trang, Vietnam,

the pottery makers work in fair conditions.

OBJECTIVE

By 2017 we will have
significantly increased the
reach and impact of our
public relations activities.
We will develop online
communication channels.

OBJECTIVE

Between now and 2017,
80,000 visitors will see
our multimedia travelling
exhibition. Our work in
schools will have at least
8,000 direct and indirect
contacts per year. Events
organised by our regional
groups will reach 10,000
people per year.

OBJECTIVE

We will further increase
HELVETAS Swiss Inter-
cooperation’s brand recog-
nition between now and
2017. We will maintain our
reputation as a competent
and independent Swiss
development agency.
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Schools broaden the horizon. Presenta-
tions held in school classes show children
and teenagers what they can do for a

better world.
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OUR CORNERSTONES

Our staff

Committed and highly motivated staff members, who identify with HELVETAS Swiss
Intercooperation’s development goals, are the foundation on which the impact of our
projects and programmes is built. We therefore offer our professional and reliable
staff members in Switzerland and our partner countries an attractive and inspiring
working environment. Our staff policy is family-friendly and socially responsible. Taking
our strategic core competences as a starting point, we offer our staff targeted fur-
ther training to promote their personal and professional development. We actively
encourage younger members of staff.

Alongside technical and personal qualifications we also attach importance to there
being a balanced representation of women and men at all strategic and operational
management levels. Where women are underrepresented, we strive to achieve a
minimum quota of a third.

We pay attention to the need for appropriate representation and encouragement for
minorities and disadvantaged groups in our country programmes. The security of our
staff in our partner countries is our foremost priority, so we continually monitor that
security measures are in place and correspond to the particular conditions on the
ground.

As the environment in our intervention areas is becoming increasingly fragile, we
offer our staff training and coaching so that they feel comfortable in conflict analysis
and transformation, negotiating techniques and mediation.

o
f Our financial resources

_y_"-ﬁ'

We have several sources of funding for our work. This guar-
antees our independence and ensures that we can implement
long-term programme strategies in our partner countries. Im-
plementing mandated projects for others allows us to signifi-
cantly increase our contribution to the fight against poverty in
our partner countries.

As well as membership contributions, donations from the
Swiss public account for a considerable portion of our fund-
ing. These are supplemented by contributions from councils,
cantons, Swiss and international foundations, and revenue
from the sale of our fair trade products. HELVETAS Swiss
Intercooperation receives a programme contribution from the
SDC, which we employ as part of a multi-year strategic pro-
gramme agreement. On request, we also help our partners in
the programme countries with their fundraising efforts.

Projects commissioned by other organisations form a major
part of our programme portfolio. We attach great importance
to our long-standing and effective cooperation with the Swiss
federal authorities. It covers both project and advisory assign-
ments. We are looking to further develop our collaboration with
international funding bodies, especially the European Union.
When taking on project assignments, we put the coherence of
our programmes clearly above financial considerations.

HELVETAS Swiss Intercooperation
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We see providing advisory services to both national and international partners as
an increasingly important task for international development agencies. We therefore
attach a great deal of importance to advisory mandates, which are carried out on a
cost-covering basis.

We generate additional revenue from the yields on our organisational capital, which
we invest in a sustainable manner.

We practise high-quality, transparent financial management in compliance with
Swiss GAAP FER 21, and we have received the ZEWO label, which is awarded
by the Swiss certification body for non-profit organisations involved in fundraising.

Our internal organisation

HELVETAS Swiss Intercooperation has offices in Zurich and Bern, as well as perma-
nent branches in the French- and ltalian-speaking parts of Switzerland. We maintain
programme management offices in partner countries where there is a wide-ranging
and long-term country programme with pronounced decentralised competence and
responsibility.

We continually adapt our organisational culture in line with the constantly growing
challenges. We combine a deep-rooted presence in civil society with clear develop-
ment policy positions and the promotion of expert knowledge on specific themes.
We keep adapting our internal processes and systems to current circumstances.
As a learning organisation, a results-oriented approach, efficiency and critical self-
analysis are our watchwords at all times.

We carefully nurture our role as a registered Swiss charity firmly rooted in Swiss so-
ciety. We will extend our dialogue with recognised experts concerning our strategic
objectives in thematic and strategic issues. We encourage the formation of advisory
committees comprising national experts on strategic matters in selected programme
countries. We continue to cooperate with sister organisations in specific partner
countries.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017

Latrines bring quality of life. In Nepal, a

hygiene promotion worker explains the

relationship between sanitary facilities and

health.
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CLOSING REMARKS

HELVETAS Swiss Intercooperation’s Board of Directors has set out the funda-
mental, medium-term thrust of our organisation’s actions for the period 2013-17
in its ‘Together for a Better World’ strategy, which builds on the organisation’s
statutes and vision. This strategy defines the thematic framework for HELVETAS
Swiss Intercooperation to have an effective development impact in the areas of
Water and Infrastructure, Education, Rural Economy, Environment and Climate,
and Governance and Peace.

We will significantly strengthen our action in the areas of water and sanitation,
and vocational training. We will also increase our contributions to emergency
aid and reconstruction after disasters, in addition to helping people to adapt to
climate change.

We will offer our partners increased methodological support to help them set
their own objectives. We will draw on our experience of practical project imple-
mentation to play a more active role in
debates about development policy than
we have to date. Lastly, social equity is
becoming an ever more influential factor
in programme design due to the grow-
ing wealth disparities in our partner
countries.

The management team is translating
this strategy into rolling medium-term
implementation planning. It will pick
up on new insights and changes in our
environment where appropriate and
translate the conceptual framework into
working strategies for each area of the
organisation, which will be published on
our website.

HELVETAS Swiss Intercooperation
STRATEGY 2013-2017



A world where one single child of one sin-

gle family is doing better is a better world.

This is also true for this family in Mali.
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