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Enhancing Milled Rice Production in Lao PDR (EMRIP)

1. Introduction of Lao Rice sector/Briefly outline the commodity
¥ Rice is the staple food in Lao PDR

% The second largest stock of rice varieties in the world
% While there has been a large increase in paddy rice production, less attention has been paid to handling and
milling this rice efficiently.

% 1 kg of paddy rice milled in Laos produces about 10% less edible rice than rice milled in neighboring countries.

2. Rice production statistic
S.N Description 1998/99 2010/2011
| Number of household in Laos (HHs) 798,000 1,021,000
2 | Number of Agriculture household (HHs) 668,000 783,000
3 | Agriculture producers (People) 4,058,000 4,501,000
4 Agriculture land (ha) 976,000 1,623,000
5 [Rainy season rice production
area (ha) 481,000 714,000
HH 419,000 535,000
6 | Upland rice production area (ha) 199,000 215,000
7  |Irrigated rice production area (ha) 56,000 57,000
9 | Upland rice producer (HHs) 260,000 240,000
10 |Irrigated rice producer (HHs) 93,000 87,000
11
12 | Applied high yield varieties (%) 30 41

Source: Lao Agriculture census 2010-2011: 1

3. The major constraints in rice sector
(1) Use of low quality and inadequate input by the farmers;
(11) poor farming practices; and
(i11) poor postharvest handling both at farmer and millers level.
(iv) Responsibility rice production and milling 1s split with different government departments,

(v) No forum to bring all stakeholders together to discuss policy issues facing the rice industry

4. Strategies to overcome these constraints

1. Local rice mills — highest leverage in rice value chain and better positioned to unblocking key
constraints
2. Partnership with progressive and socially committed millers - strong and mutually respectful

relationships with small-holder rice farmers.

3. Rice millers provides quality inputs, credit and training to approximately 1,000 producers, to increase
productivity and unblocking the key constraints

4. Millers receive support to improve milling facilities and equipment.

5. Improved milling efficiency and quality of rice increases rice availability and profitability for farmers and
millers

S. Objectives and result of the project

To rapidly increase the quality and quantity of milled rice for domestic consump-
tion and trade

7. Project approaches

7.1. Traditional vs EMRIP approach

Traditional Approach EMRIP Project Approach

- Millers are the only group that can

Focus on paddy rice production |Focus on end product — milled rice production

quickly organize rice value chain and
address the constraints
- Millers have an interest in continuing

Quantity of paddy rice Quality of paddy and quantity of milled rice to support farmer groups, so they can

supplies of good quality paddy rice in

Focus on farming level Focus on postharvest handling and milling the future

- Financial and logistical support is

Farmers are the key entry point | Millers are the key entry point needed from government and suppliers

Production orientation Market and private sector orientation

of services to drive the process of im-
provement

7.2. Rice Value Chain model —- EMRIP

Rice Value Chain Model of EMRIP

External rice mills Technical Service: Financial service: APB,
(Net-working)  — EDC LDB, Nayobai, BCEL...
Farmers
Rice millers —
Farmers
Farmers
Ri 1
|ce][m| ers <> Farmore
Rice millers <> Farmers
Farmers
Input suppliers: Seed, Technical services: PAFO, Market actors: Whole
fertilizers DAFO sale, middle man...

8. Intervention of the project/Role of the project
- Use screening grid and assessment of millers;

- Milling facility assessment and baseline information;
- Facilitate production agreement based on inclusive business plan;

- Support 1n market intelligence;

- Capacity building and ensure that the agreement 1s transparent and fair;

- Financial and technical support and monitoring;

- Capacity building of provincial and district offices, farmers and others providers;
- Revisit agreements to make sure the millers fulfilled all the preconditions;

- Monitoring of agreement

9. Output of the project

9.1. Upgraded milling equipment was installed in 21 mills

Items Before After

% 1ncreased

Average milling capaci- | 3.8 T/day | 8.7 T/day
ty per mill

+130%

Milled rice recovery 57.7% 63%

+9%

9.2. The 21 mills established producer networks in over 300 villages with 21,361 HHs
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6. Rice value chain and intervention of the project

Entry point for
our project

Scope of our project intervention _ _
Intervention

Input >> Produc@ Collectib
supply

Seed & Fertiliser

|
-> Consumptiog

Suppliers Akt
PP Farmers collectors Consumers
Farmers .
. Millers
Millers

Seed collection Growmg Paddy collection
Harvesting . :
Seed supply Drying Paddy selling Consumption

Fertilser supply Rice trading

Threshing

- Formers rice yield increased by 30%-50

9.3 Change at the miller level

1. 20,000 Tons of good quality 2. 20 millers implement joint 3. The national and 4. At least one policy related to | .. : : : o
. . . . .. . . C . . - Incomes from rice increased ( due to yield and higher prices) by at least 60%
milled rice produced by the 20 | production plan with farmers provincial policy rice production is introduced  Through put through mills increased from 12,400 T to over 36m 523T(+194%)
millers through fair trading based on market intelligence | environment is favorable to | each year at the national or ush pu s ’ 0
relation with 20,000 farmers the rice sectors provincial level

- Poor group and women have an opportunity to exchange and learn the practical lesson in term of rice production technique
with other beneficiaries and they would apply those thing into their rice field.

Before

After

Capable to purchase paddy with low volume
per year

Capable to purchase more paddy per year

Purchased poor quality paddy

Purchased good paddy quality

Low milled rice recovery rate

Higher milled rice recovery rate

Low milled rice quality

Better milled rice quality

Low trust from farmer

Higher trust from farmer

Low trust from local government

Higher trust from local government

Low trust from financial institution

Higher trust from financial institution

Low profit from rice business launching

More profit from rice business launching

9.4. Change in the market system

Low productivity of farmer lead to low volume
of paddy sell to the market

Higher productivity of farmer lead to higher volume of paddy sell to
the market

Farmer produced and sell poor quality paddy
lead to get low price

Farmer produced and sell good quality paddy lead to get premium
price

Farmer get low income from paddy production

Farmer get more income from paddy production

Low quality milled rice sell to the local and ex-
ternal market

Good quality rice sell to the local and external market




